UBND HUYEN QUE SON CONG HOA XA HOI CHU NGHIA VIET NAM
THANH TRA Poc lap — Tw do — Hanh phic

S§: 58/KL-TTr Ngay 28 thang 4 nam 2025

KET LUAN THANH TRA
Viéc quan ly, sir dung ngudn kinh phi Ngin sach nha nudc cip

trong 02 nim (2023, 2024) tai Treong THCS Qué Chau

Thu‘c hién Ké hoach cong tac thanh tra nam 2025 dugc phé duyét tai Quyét
dinh sb 2984/QD-UBND ngay 11/12/2024 cua Chu tich UBND tinh Quang Nam,
Quyét dinh 37/QD- -TTr ngay 05/3/2025 cua Chénh Thanh tra huyén thanh tra viéc
quan ly, st dung nguon kinh phi Ngan sach nha nudc cap 02 nam (2023, 2024) tai
Trudng THCS Qué Chau. Poan Thanh tra d& cong b quyet dinh thanh tra va trién
khai thuc hién cong tac thanh tra tai Truong THCS Qué Chau tir ngay 18/3/2025.

Xét Bao cdo két qua thanh tra s6 06/BC-DTTr ngay 25/4/2025 cua Trudng
Doan Thanh tra, Chanh Thanrh tra huyén Qué Son két luan:

Téng s6 CBVCNLD ciia Trudng THCS Qué Chau tai thdi diém thanh tra 1a
30 vién chire (Trong d6: 01 Hiéu truéng, 01 Phé Hiu trudng va 22 giao vién va 06
Nhan vién van phong (ké toan, van thu, thi quy, y té..)) va 04 Nhan vién hop dong

1. Khai quat chung:

theo Nghi dinh 111/2022/ND
lanh dao, chi dao cua cac cap
quyét tim, nd luc phén d4u ¢

-CP cta Chinh phu. Nhiing ndm qua, duoc su quan tdm
chinh quyén va nganh gido duc, dao tao cung voi sy
ua lanh dao, gido v1en Truong THCS Qué Chéu nén

céc hoat dong day va hoc cia truong dat két qua t6t, co s& vat cht, trang thiét bi day
hoc duge dau tu mua sim, xay dung méi khang trang, canh quan su pham dan duoc
cai thién sach, dep dam bao cho viéc day va hoc phu hop véi ndi dung, chuong trinh
d6i mai, chat lugng gido duc ngay cang nang |én, dugc cong nhan Truong dat chuan

Quédc gia mirc 2 va Kiém dinh chat lugng Truong dat chuén cap do 3.

Héng nam Trudng THCS Qué Chau duoc Uy ban nhan dan huyén Qué Son

giao tu chu ngudn kinh phi
21/6/2021 cua Chinh phu qu
Viéc quan ly, st dung ngudn
tich Céng doan truong xay du
qua Hoi nghi can b cong chil
nhién, trong qua trinh quan ly,

hoat dong theo Nghi dinh s 60/2021/ND-CP ngay
dinh co ché tu chi cua don vi su nghi€p cong lap.
kinh phi don vi dugc Hiéu truong phéi hop véi Chu
mg Quy ché chi tiéu nodi bo co quan, don vi va thong
rc dau nim dam bao tinh cong khai, minh bach. Tuy
st dung ngudn kinh phi ngan sach nha nudc cép trong

02 nam 2023, 2024 con c6 nthg thiéu sot, han ché, thé hién qua két qua thanh tra:
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I1. Két qua thanh tra, kiém tra, xAc minh

1. Kiém tra thu, chi tai chinh ngén sach trong 02 nam (2023, 2024)

Trén co so Bao céao quyét toan ngén sach nha nudc cap nam 2023, 2024 cta
Truong THCS Qué Chau. Ghi nhan sé li¢u téng hop quyét todn da duge co quan co

thim quyén tham tra, phé duyét.
1.1. Nam 2023
1.1.1. Thu ngin sich cip nam 2023.

Téng kinh phi giao trong nim 2023: 5.792.574.0004.
+ Ty chu: 5.008.348.000d.
+ Khong tu chu: 784.226.000d.

(ché d6 hoc sinh 72.226.000d, sica chiia cong trinh khdi nha I6p hoc 02 tang va

tuong rao 712.000.000d).
1.1.2. Chi ngéan sach nam 2023.

- Chi ngéan sach nam 2023: 5.080.574.000d.
+ Ty chu: 5.008.348.0004.
+ Khéng Tu chu: 72.226.000d.

1.1.3. Cén dbi thu - chi. |

- Téng kinh phi giao trong nim 2023: 5.792.574.000d.

- Chi ngén sach nam 2023: 5.080.574.000d.

- Kinh phi chuyén sang nam 2024 (khong tu chu): 712.000.000d.

(stra chita céng trinh khoi nha lop hoc 02 tang va tuong rao).

1.2. Nam 2024

1.2.1. Thu ngén sach cip nim 2024.

Tbéng kinh phi giao trong nam 2024: 7.096.396.600d.
+ Ty chu: 6.000.229.0004.

+ Khong tu chu:
1.2.2. Chi ngéan sach nim 2024,

1.096.167.600d.

- Chi ngén sach nam 2024: 6.972.208.600d.
+ Ty chu: 6.000.229.0004d.
+ Khong Tu chu: 971.979.6004.

1.2.3. Can dbi thu - chi.

- Tong kinh phi giao trong nam 2024:

- Chi ngan sach nam 2024:

- Kinh phi chuyén sang nam 2025 (khong ty chu):
huy du toan nguén 12: 2.160.000d.

7.096.396.6004.
6.972.208.600d.

122.028.000d va
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(Ngzic‘;n chuyén sang nam 2025: Mua scim thiét bi nam 2024: 95.748.000d va
kinh phi hé tro theo Nghi quyét 26/NQ-HDND 26.280.0004d).

2. Kiém tra ngudn kinh phi ngan sich dwge phén bé trong 02 nam (2022-
2023).

21, Nguf‘m kinh phi chi hoat dong

Qua kiém tra chiig tlr chi ngan sach nha nudc cép tu chu chi cho hoat dong
thuong xuyén cua trudng trong 02 nam 2023, 2024, phat hién mot s6 han ché, thiéu
sét trong viéc lap chi ching tir nhu hach toan chua ding muc luc ngan sach nha
nudce, 1ap chi chua dam bao quy dinh, nguyén thc ké toan. Cu thé:

~ a.Chi hd tro can bg, quan ly cong tac boi dudng hoc sinh gidi chua dam bao
ché d6 quy dinh véi tong so tien 10.480.000d. Cu the tai cac ching tur:

- Nim 2023: GRDT sé 53 lap ngay 22/5/2023 noi dung chi bdi dudng hoc
sinh gidi, chi khen thuong hoi khoe phu dbng hoc ky 2 nim hoc 2022-2023, trong
d6 ndi dung chi hd tro can bo, quan 1y va ké toan so tién: 4.000.000d; GRDT s6 141
1ap ngay 25/12/2023 ndi dung chi bdi dudng hoc sinh gioi hoe ky 1 nam hoc 2023-
2024, trong d6 ndi dung chi hd tro can bd quan ly bdi dudng hoc sinh gioi, ké toan
s tién 2.400.000 dong.

- Nim 2024: GRDT s6 53 lap ngay 14/5/2024 ndi dung chi cong tac quan ly,
gido vién day bdi dudng hoc sinh gioi Hoc ky 2 ndm hoc 2023-2024, trong do chi
cho cén b quan 1y, ké toan sb tién 2.400.000d va GRDT sb 146 1ap ngay 18/12/2024
ndi dung chi céng tac quan ly, gido vién day bdi dudng hoc sinh gidéi Hoc ky 1 nam
hoc 2024-2025, trong d6 chi cho can bd quan ly 1.680.000d.

Bén canh d6, chung tir chi hd trg gido vién truc tiép boi dudng thiéu bang
chAm cong sb budi day thuc t€ ciia moi gido vién d€ lam co so thanh toan.

b. Lap chi mot 50 chung tir cdc Hoi thi do nha truong td chirc trong d6 chi cho
céc thanh vién vira 12 Ban t6 chirc vira la thanh vién Ban Giam khao va T phuc vu
14 khong dam bao quy dinh. Cu theé:

- Nam 2023: 1ap chi cho CBVC vira la thanh vién Ban to chuc vira la thanh
vién Ban giam khao, T phuc vu la chua dam bao quy dinh tai Nghi quyét 56
05/2022/NQ-HPND ctia HDND tinh Quang Nam v&i tong s tién 1.860.000d. Cu
thé:

. GRDT s6 23 ngay 03/03/2023 s6 tién 2.240.000d, chuyén tién Ban t6 chtre,
Té trong tai, T6 phuc vu Hoi khoé phu déng cép trudng nam hoc 2022-2023 theo
céc danh sach nhén tién ngay 20/02/2023. Trong d6 chuyén cho 05 thanh vién vira
la Ban T chtic vira 1a T phuc vu 80.000d/ngudi * 5 nguoi = 400.000d; chuyén
cho 02 vién chtc vira thanh vién T trong tai vira la thanh vién cta T phuc vu
80:000d/ngudi * 2 = 160.000d. Téng cong 560.000d.
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. GRDT sb 118 ngay 29/1 1/2023 sb tién 8.880.000d chuyén tién Ban t6 chic,
T6 trong tai giai bong chuyén, giai cau l6ng, giai o vua Hoi thi Hoi khoe phu dong
hoc sinh cép truong nim hoc 2023-2024 (véi so tién 1.300.000d). Trong do:

+ Lap chi cho CBVC la thanh vién ctia Ban T6 chtrc giai cdu l6ng vira la thanh
vién cta T6 phuc vu 100. 000d/ngudi/budi * 5 ngudi = 500.000d; chi cho CBVC la
thanh vién T6 trong tai vura la thanh vién cla T6 phuc vu 100. 000d/ngudi/budi * 2
nguoi = 200.0004. Tong 700.0004d.

+ Lap chi cho CBVC la thanh vién ctia Ban T chtrc giai bong chuyén vira la
thanh vién ctia TS phuc vu 100. 000d/ngudi/l budi * 5 nguodi = 500.000d. Viée lap
chi cho CBVC la thanh vién To trong tai vira la thanh vién cua Té phuc vu
100.000d/ngudi/1 budi * 1 ngudi = 100.0004. Téng cong 600.000d.

- Nam 2024: 1ap chi cho CBVC vua la thanh vién Ban tb chue vura la thanh
vién Ban gido khao, T6 phuc vu la chua dam bao quy dinh Nghi quyet 06/2024/NQ-
HDND ngay 23/01/2024 cua HDND tinh Quang Nam vai tong so tién 3.130.000d.
Cu thé:

+ GRDT s6 28 ngay 03/3/2024, chuyén tién cho 03 thanh vién vira la Ban to
chirc vura la Ban giam khao Héi thi “Van hoc — Hoc van” cap treong nam hoc 2023-
2024 véi sb tién 370.000d (130.000d/nguoi + 2x120.000d/ngudi).

+ GRDT s6 36 ngay 04/4/2024, chuyén cho 03 thanh vién vira 12 Ban to chuc
vira la Ban giam khao Hoi thi “Tiép budc 1én Poan” nam hoc 2023-2024 so tién
300.000d (100.000d/ngudi x 3).

+ GRDT sb 42 ngay 22/4/2024 chuyen tién cho thanh vién Ban T6 chire;
GRDT s6 43 ngay 22/4/2024 chuyen t1en bdi dudng cham thi gido vién day gioi cap
truong ndm hoc 2023-2024, chuyén tién cho 06 CBVC vura la thanh vién BTC vira
la thanh vién chdm thi s6 tién 860.000d (240.000d/ngudi + 220.000d/ngudi + 4 x
100.000d/nguoi).

+ GRDT s6 122 ngay 12/11/2024, chuyén tién BTC, BGK, T6 phuc vu Hoi
thi cdu 16ng cip truong nam hoc 2024-2025. Trong d6 chuyen cho 05 thanh vién
Ban To chuc vira 1a thanh vién Ban giam khao 500. 000d; chuyén cho 04 thanh vién
Ban t6 chirc vira 1a thanh vién T6 phuc vu 400.000d. Tong 900.0004.

+ GRDT s6 130 ngay 25/11/2024 s6 tién 2.900.000d chuyen tién 04 thanh
vién Ban t6 chirc vira 1a thanh vién Ban giam khao giai béng chuyén nam nit hoc
sinh cép trudong nim hoc 2024-2025 véi so tién 400.000d.

+ GRDT s6 137 ngay 04/12/2024 chuyén tién 03 thanh vién Ban t6 chic vira
la thanh vién Ban gidm khao cac hoat dong chao mung ngay nha gido Viét Nam
20/11/2024 véi s tien 300.000d.

¢. Ké toan lap chi hach toan sai muc luc ngin sach nha nwéc:

g
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Qua kiém tra, phat hién mot sb chimg tir chi ké hoach hach toan chua dung
muc luc ngén sach nha nudc, cu thé:

- Glay rit s6 63 lap ngay 5/6/2023 néi dung chi mua may scan va lip dat
camera sd tién: 12.070.000 dong, hach toan lap dat camera s tién: 2.770.000 TM
6955 (thlet bi va tai san van phong) 1a khong ding.

- Glay rit s6 66 lap ngay 16/6/2023 ndi dung chi mua tra, nudc ubng s6 tién:
3.680.000 ddng, trong d6 chi mua nudc uéng Aquafina sé luong 18 thung*130.000
dong =2.340.000 df)ng, don vi hach toan TM 6502 (thanh toan dich vu cong cdng
tién nude) 1a khoéng dung.

s Gidy rut sd 143 14ap ngay 26/12/2023 ndi dung chi pano, 4p phich trang tri s6
tién: 6.760.000 dong, Pon vi hach toan TM 7001 (Chi mua hang hda, vit tu) l1a
khong dung.

d. Ké toan chuyén tién day thé duc ngoai troi khéng ding dbi tugng:

Tai GRDT sb 140 ngay 25/12/2023, sb tién 5.400.000d; ndi dung: Chuyen
tién day thé duc ngoai troi hoc ky 1 ndm hoc 2023-2024 (01 nguoi * 300 tiét *
18.000d/tiét) theo danh sach nhan tién ngay 22/12/2023, ngudi nhan tién: 6ng Cao
Bé Chu, gido vién Truong THCS Qué Chau.

Thuc té ching tir kém theo 1a Bang ké chi tiét sb tiét day thé duc ngoai troi
hoc ky 1 nam hoc 2023 - 2024, téng cong 300 tiét, cu the ong Truong Héng Thanh
day 120 tiét, sb tién 2.160.000d; 6ng Cao Ba Chu 180 tiét, sb tién 3.240.000d.

Nhung tai gidy rat trén ké toan da chuyen hét tién day thé duc ngoal tro1 cho
thiy Cao B4 Chu la khong dung V& véin dé nay, ké toan da nhan chuyén sai doi
tugng nhan tién day thé duc ngoai troi, tuy nhién sau dé ké toan khong thuc hién thu
hdi cta éng Cao B4 Chu ndp trd ngan sach dé chuyen tra cho 6ng Truong Hong
Thanh ma thoa thuan 6ng Cao B4 Chu da chuyen truc tlep tra lai cho 6ng Hong
Thanh. Déng thoi, qua thanh tra 6ng Truong Hong Thanh ¢ gidy xac nhan ghi ngay
09/4/2025 da nhan du sd tién day thé duc ngoai troi, khong ¢6 ¥ kién gi thém.

e. Cac khoan chi chwa dam bao chiing tir ké tosn.

Qua kiém tra chimg tir chi mua sém, sira chita vat tu dién nude cho thay ching
tir kém theo chi ¢ hod don mua sim ma khéng cé bién ban xdc nhan hu hong, thiéu
ké hoach stra chira, thiéu bién ban khao sat hién trang, dé xuét stra chita, du tru kinh
phi stra chita. Cu thé tai GRDT s6 137 ngay 21/12/2023 chi mua vt tu, stra chita
dién nudc; GRDT s6 99 ngay 30/9/2024 chi mua may xit, quat treo tuong, vat tu sua
chita dién nudc; GRDT s6 105 ngay 07/10/2024, chi mua vat tu, stra chita dién nudc.

Ngoai ra, Ké toan con ldp chi mot s6 chung tir chi chua dam bao nguyén tic
ké toan nhu thiéu dé xuit, dé nghi thanh toan, danh sach ky nhan, K& hoach té chuc
cac hoat dong phong trao; danh sach nhéan tién chua c6 ky nhan.... Cu thé tai cac
chimg tir: GRDT sb 35 14p ngay 10/4/2023; GRDT sb 58 1ap ngay 25/5/2023; GRDT
63 lap ngay 5/6/2023, GRDT 96 ngay 4/10/2023; GRDT 97 ngay 4/10/2023; GRDT
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112 ngay 16/11/2023; GRDT 114 ngay 23/11/2023; GRDT 117 ngay 27/11/2023;
GRDT 125 ngay 5/12/2023; GRDT 131 ngay 12/12/2023; GRDT 133 ngay 14/12/2023;
GRDT 134 ngay 18/12/2023; GRDT 146 ngay 28/12/2023; GRDT s6 98 ngay
23/9/2024...., m6t sb ndi dung chi tién mat khong in phiéu thu, phleu chi luu trix
chirng tir; noi dung ghi trén mot sd chimg tir con ¢ sai sot (Gidy rat tién mat s6 09
1ap ngay 19/6/2023).

2.2, [(iém tra kinh phi dau tw xdy dung co ban cic cong trinh tai Truong
THCS Qué Chau

* Két qua kiém tra ho so, thi tuc thye hién dau tu xay dung: hang muc
cong trinh Stra chita khéi nha 16p hoc 02 tang va tudng rao cho thdy co ban Chu dau
tu da phéi hop véi don vi thi cong, cac don vi tu van lién quan thue hién co ban dam
bao theo quy dinh. UBND huyén phé duyét Bao cao kinh té - k¥ thudt cong trinh tai
Quyét dinh sb 550/Qb-UBND ngay 14/5/2024, gia tri tong mirc dau tu phé duyét
890.000.000d, gom Chi phi xdy dung: 768.395.000d, chi phi quan ly du an:
19.614.000d, chi phi tu van: 84.918.000d, chi phi du phong: 11.500.000d, chi phi
khac 5.573.0004.

Ngay 26/6/2024, UBND huyén Qué Son phé duyét ké hoach lua chon nha
thau tal Quyét dinh s6 760/QD-UBND. Trén co so do, Truong THCS Qué Chau tién
hanh t6 chirc lua chon céac don vi thi cong, tu van, t6 chirc nghiém thu va thanh toan
céc hop dong:

- Don vi thi cong: Trén co so két qua dau thiu cong khai, Truong da phé duyét
két qua lua chon nha thdu thi cong xdy dung (Quyét dinh s6 112/QD-THCS ngay
18/11/2024) va thuc hién ky két Hop ddng s6 29/2024/HDXD ngay 20/11/2024 giira
Truong THCS Qué Chéu va Cong ty TNHH TV&XD Lam Thinh Phat, gia tri hop
déng: 603.630.000d. Phu luc s6 29-1/2024/PL-HDXD ngay 05/12/2024 diéu chinh
gi tri hop dong tir 603.630.000d thanh giatri hop dong méi 587.659.000d. Chi dau
tu va cac don vi lién quan c6 1ap cac hé so quan 1y chét luong cong trinh: Céc Bién
ban nghiém thu cong viée, giai doan thi cong, nghiém thu vat liéu, may moc, thiét bi
thi cong, ban v& hoan cong, nhét ky thi cdng va t6 chire nghiém thu hoan thanh cong
trinh ngay 23/12/2024. Da thanh toan s tién 587.659.000d/587.659.000d theo gia
tri hop ddng diéu chinh.

- Chi phi quan ly du an: Quyét dinh s6 113/QP-THCS ngay 18/11/2024 phé
duyét két qua chi dinh don vi tu van quan ly du an cong trinh. Hop dong s6
18A/2024/HD-QLDA ngay 18/11/2024 v6i Cong ty TNHH TVTK Kién tric va Xay
dung Thién An, s tidn 19.614.000d. DA thanh todn xong sb tién
19.614.000d/19.614.0004.

- Don vi tu vin giam sat: Quyet dinh s6 114/QD-THCS ngay 18/11/2024 phé
duyét chi dinh thau don vi tu van giam sat thi cdng. Hop dong s6 09/2024/HDTV
ngay 18/11/2024 véi Cong ty TNHH TV TKXD Thuén Tién Phat, s6 tién

—.
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25.242.0004d. Tuy nhién, Truong THCS Qué Chau va don vi tu véan giam sat da xac
nhan khdi luong hoan thanh theo gia tri 24.648.000d do chi phi xdy dung da diéu
chinh giam. P& thanh toan xong va thanh ly hop dong theo gia tri 24.648.000d.

- Pon vi tu véan lap Bao cdo kinh té - k¥ thuét: Quyét dinh s6 12/QDb- THCS
ngay 30/01/2024 cua Truong THCS Qué Chau phé duyét chi dinh thau don vi tu vén
lap Bao cao KTKT. Hop dong so 03/2024/HDTV ngay 30/01/2024 voi Cong ty
TNHH TV&XD Kién Toan, s6 tién 49.946.000d. D3 thanh toan sé tién 49.946.000d.

- Pon vi tham tra thiét ke du toan: Quyét dinh sé 13/QD- THCS ngay
20/02/2024 ctia Truong THCS Qué Chéau phé duyét chi dinh thdu don vi tu vén thim
tra thiét ké BVTC va Du toan xdy dung. Hop dong s6 02/2024/HPTV ngay
20/02/2024 v6i Cong ty TNHH TV TKXD Thuan Tién Phat. Gia tri hop dong:
4.320.000d. D3 thanh toan xong sb tién 4.320.000d.

- Pon vi tu véan lap hd so moi thau: Quyét dinh s6 75/QP-THCS ngay
24/9/2024 phé duyét két qua chi dinh thdu don vi tu van lap E-HSMT va danh gia
E-HSDT goi thau thi cdng xdy dung cong trinh. Horp dong s6 23/2024/HPMT ngay
27/9/2024 tu vén 1ap HSMT va danh gia HSDT, gia tri hop ddng 3.250.000d. Da
thanh todn xong s tién 3.250.000d.

- Pon vi tu van thim dinh hd so moi thau, két qua lya chon nha thau: Quyet
dinh s6 76/Qb-THCS ngay 24/9/2024 phé duyét két qua chi dinh thau don vi tu van
tham dinh ho so moi thau va két qua lua chon nha thau thi cong xay dung cong trinh.
Hop dong sb 03/2024/HDTPMT véi Cong ty TNHH TVXD FAIFOR, gia tri hop
déng: 2.160.000d. Ngay 02/10/2024 Cong ty TNHH TVXD FAIFOR da ban hanh
Béo céo thdm dinh hd so moi thau va ngay 16/11/2024, ban hanh Bao cao tham dinh
ket qua Iya chon nha thau. Hién nay, Truong THCS Qué Chau chua thanh to4n s6
tién 2.160.000d do Céng ty TNHH TVXD FAIFOR khong xuat dugc hod don.

Hién nay, Chu dau tu dang tong hop hd so, thu tuc dé 1ap Béo céo quyét todn
du 4n hoan thanh trinh cap c6 tham quyén phé duyét.

* Két qua Kiém tra ho so du toan cong trinh: qua kiém tra ho so du toan
cong trinh, phén khéi “son dam, trdan, cét, twong ngoai nha” gdém
47.42%6,9=327,198m? va khéi luong “cao bo I6p véi tuong, cot, tru” .g6m
327,198m? tinh vuot khéi lugng so voi hd so thiét ké. Gia tri 02 ndi dung cong viéc
nay theo don gia quyét toan sau thué VAT la: 24.672.365d.

* Két qua Klem tra hién trang cong trinh: Qua kiém tra, do dac thuc té hién
trang thi cong cac cdu kién phan ndi ctia hang muc céng trinh, 601 chiéu véi ho SO
thiét ké, hoan céng nhan thay: Chu dau tu va Pon vi thi cong, tu vén lién quan da t6
chtre thi céng cac hang muc stra chita tudng rao: xay mai doan tuong rao ABC dai
15,8m, doan DEF dai 9,3m; chiéu cao tudong 1,76m, chidu cao tru 2,2m; chiéu day
tudng 7cm, lap dat gach 6 thoang, dap phao chi va son méi lai doan tuong rao cli
theo thiét ké, doan son lai dam bao kich thude hinh hoc theo thiét ké. Poan tudong
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rao MLKJ ¢6 chiéu dai 53,6m, chiéu cao tuong 1,48m, chiéu cao tru 1,65m, chiéu
day tuong 7cm theo ho so thiét ké. Thi cong son mdi lai tuong, dam, tran nha l6p
hoc; lop mai ton moi, chdng tham mai theo thiét keé.

* Qua két qua kiém tra viéc dau tu xdy dung co bian hang muc cong trinh
Sira chira khoi nha lop hoc 02 tang va tlro'ng rao cho thay Truong THCS Que
Chéu da phdi hop v6i don vi thi cong, tu van lién quan t4 chure thuc hién cac ho so
tht tuc dam béao theo quy dinh va td chirc trién khai thi cong cac hang muc cong
trinh dam bao theo hd so thiét ké duoc duyét. Vé viéc thanh, quyet toan céc chi phi
cong trinh: Chu dau tu da nghiém thu, x4c nhén l<h01 luong dé nghi quyét toan cac
chi phi cong trinh: 691.597.000d, d4 thanh toan sb tién 689.437.000d, con lai s6 tién
2.160.000d Truong THCS Qué Chau chua thanh to4n do Cong ty TNHH TVXD
FAIFOR khéng xuét duoc hoa don. Hién nay, Truomg THCS Que Chéu dang lap
Béo céo quyet toan du an hoan thanh cong trinh va hd so, thi tuc d& nghi tham tra,
phé duyét quyet toan. Tuy nhién, qua klem tra hd so du toan cong trinh, phan khéi
“som dam, tran, cét, tuwong ngoal nha" gbm 47.42%6,9=327,198m?> va khdi luong
“cqo bo lop voi twong, cot, tru’” gdbm 327, 198m? du todn tinh vuot kh01 lugng so véi
hd’so thiét ké. Gia tri 02 ndi dung cong viée nay theo don gia quyét toan sau thué
VAT la: 24.672.3654.

3. Két qua lam viéc va bao cdo gidi trinh ctia Truong THCS Qué Chau:

Qua két qua lam viéc ngay 23/4/2025 va Bao cdo giai trinh s6 24/BC-THCS
ngay 23/4/2025 cta Truong THCS Qué Chau, giai trinh nhu sau:

- Vé ndi dung chi ching tlr cong tac quan ly gido vién day boi dudng hoc sinh
gidi chua dam bao ché do quy dinh: nha truong da xay dung Quy ché chi tiéu noi bd
c6 ndi dung chi cho cong tac day bdi dudng hoc sinh gioi nhim hd tro cho CBGV
day on luyén cac doi tuyén du thi hoc sinh gidi. Pé té chiic day boi dudng hiéu qua
cao thi can c¢6 lanh dao, quan ly, theo doi, don déc, dong vién dé gido vién day tot.
Tuy nhién trong quy ché chua néu cu thé viéc chi cho cong tac quan ly.

- Vé chi t1en Ban t6 chuc, Ban Gidm khao va T6 phuc vu trong mot s6 Hoi thi
do nha truong t6 chire: trong nam hoc truong t6 chirc rat nhleu héi thi, cudc thi va
c6 ban hanh ké hoach td chire, quyét dinh thanh lap Ban t6 chire, Ban gidm khao va
To phuc vu dé td chire thuc hién, chi tién boi dudng theo dung quy dinh, tuy nhién
vé ndi dung chi trang 01 nguoi lam 2,3 nhiém vu Ban t6 chirc, Ban giam khao, T
phuc vu do thuc té @ t6 chirc hoat dong thi phai t6 chirc hop phén cong nhi¢m vu
va chuan bj dung cu dé phuc vu cac hoat dong nén cé chi theo thuc té nhung trong
chimg tir, ké hoach hoat dong chua thé hién rd.

- Péi voi nhung han ché, thleu sOt chi ra trong cong tac quan ly giao vién day
bdi dudng hoc sinh giéi; chi tién trang tién cho cac thanh vién Ban t6 chie, Ban
Giam khao va Té phuc vu trong mot s6 Hoi thi do nha truong t6 chire; chi mua sim,
sira chita vat tu dién nudc; chuyén tién sai déi tuong, hach toan sai muc luc ngén
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sach va mot s6 chimg tir chua dam bao nguyén tac ké toan do ké toan 1ap chi chua
dam bao, nha trudong nhan thdy sai sot, xin chan chinh, rat kinh nghiém trong viéc
quan ly ngan séch trong thoi gian toi.

III. KET LUAN THANH TRA
1. Vé cong tac quén ly, st dung ngudn kinh phi ngin sach nha nwéc cap

Nhung nam qua, dugc su quan tdm lanh dao, chi dao cua cac cap chinh quyén
va nganh gido duc, dao tao cung voi sy quyét tam, nd luc phén dau cua lanh dao,
gigo vién Truong THCS Qué Chéu nén céc hoat dong day va hoc cua truong dat két
qua tét, co s& vat chit, trang thiét bi day hoc dugc diu tu mua sam, xdy dung, sira
chita méi khang trang, canh quan su pham dan duoc cai thién sach, dep dam bao cho
viéc day va hoc, vi vdy nha truong da dugc cong nhéan Truong dat chudn Qudc gia
mirc 2 va Kiém dinh chat luong Trudng dat chuan cép do 3. Pdi voi cong tic quan
ly, str dung ngudn kinh phi nha nudc glao co ban dam bao Ké hoach Du toan giao
dau nam, c6 xdy dung quy ché chi tidu ndi bo thong qua Hoi nghi can b cong chire
vién chure, dam bao tinh cong khai minh bach. Cong tac ké toan phan anh, ghi chép
sO liéu, cac nghiép vu phat sinh trong s6 sach, chimg tur ké toan duogc theo ddi, phan
anh thoéng qua chimg tir ghi s6 va phan mem ké toan may kip thoi tham muu ban
hanh céac quyet dinh cong khai du toan, quyet todn ngan sach hang nam theo quy
dinh. Trong chi dau tu xdy dung co ban thuc hién quy trinh hd so, thu tuc dau tu
dam bao quy dinh, thi cong dam bao theo hd so du toan thiét ké duoc duyét.

Tuy nhién, trong qua trinh quan ly, st dung ngudn kinh phi ngén sdch nha
nudc cap con co han ché, thiéu sot nhu: Trong 02 ndm qua c6 chi cho cong tac quan
ly boi dudng hoc sinh gi6i khong dam bao ché d6 quy dinh, chua thé hién cu thé
trong quy ché chi tiéu ndi bo; chi cho cac thanh vién vira la Ban t6 chirc, ban gidm
khao va T6 phuc vu trong cdc Hoi thi do nha truong t6 chire chua dam bao quy dinh;
trong cong tic chuyén mon tai chinh ké toan: ké toan hach toan chi sai muc luc ngén
sach nha nudc; chi chuyén tra tién day thé duc khéng ding dcn tuong, lap chi stra
chtra dién nudc thiéu bién ban kiém tra hién tr ang, phleu dé xuét, ké hoach stra chira
va mot s ching tir chi chua dam bao nguyen tic ké toan. Ho so sira chita hang muc
cong trinh Stra chira khéi nha 16p hoc 02 tang va tudng rao co sai sot trong qua trinh
1ap ho so du toan tinh toan khéi luong khéng chinh xac, vuot so voi hd so thiét ké
phé duyét.

2. Nhirng han ché, thiéu sét cu thé qua cong tic thanh tra, kiém tra ngudn
kinh phi chi thuwong xuyén.

Qua kiém tra chirng tlr chi ngan sach nha nudc cép tu chll chi cho hoat dong

thudng xuyén cua trudng trong 02 nam 2023, 2024; phat hién mot s6 han ché, thiéu
sot trong viée 1ap chi ching tir nhu:

2.1. Lap chi ching tir hd tro cho gido vién day bdi dudng hoc sinh gidi khong
dung ché do, khong thé hién cu thé trong quy ché chi tiéu ndi bd duge ban hanh
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trong 02 nam 2023, 2024, cu thé tai cac chung tu: GRDT s6 53 lap ngay 22/5/2023;
GRDT sé 141 lap ngay 25/12/2023; GRDT s6 53 lap ngay 14/5/2024; GRDT s6 146
lap ngay 18/12/2024 voi téng so tién 10.480. 000d. Bén canh do, chimg tur chi boi
dudng thiéu bang chdm cong sb budi day thuc té cia gido vién truc tiép bdi dudng
lam co s¢ thanh toédn cho gido vién.

2.2. Lap chi mét so chimg tir cac Hoi thi do nha truong t6 chie, chi cho céc
thanh vién vira 1a Ban t6 chirc vira 1a thanh vién Ban Giam khao va To phuc vu la
tring déi twong va chua dam bao quy dinh voi tong s tién 4.990.000d. Cu thé:

- Nam 2023: tai GRDT s6 23 ngay 03/03/2023, GRDT s6 118 ngay
29/11/2023, 18p chi cho CBVC vura la thanh vién Ban t6 chuc vira la thanh vién Ban
giam khéao, T phuc vu 1a chua dam bao quy dinh tai Nghi quyét sé 05/2022/NQ-
HPND ctia HDND tinh Quang Nam véi tong sé tién 1.860.000d.

- Nam 2024: tai GRDT 56 28 ngay 03/3/2024, GRDT s6 36 ngay 04/4/2024,
GRDT sb 42 ngay 22/4/2024, GRDT s0 122 ngay 12/1 1/2024, GRDT s6 130 ngay
25/11/2024, GRDT sb 137 ngay 04/12/2024, 1ap chi cho CBVC vura 1a thanh vién
Ban t6 chirc vira la thanh vién Ban gido khao, T6 phuc vu la chua dam bao quy dinh
Nghi quyet 06/2024/NQ-HDND ngay 23/01/2024 cia HDND tinh Quang Nam voi
tong sb tién 3.130.000d.

2.3. Qua kiém tra nhan thay ke toan 14p chi hach toan sai muc luc ngén sach
nha nudc, tai cac ching tu: Gidy rut s6 63 1ap ngay 5/6/2023 hach toan Iap dat camera
sb tién: 2.770.000, Tiéu muc 6955 (thiét bi va tai san van phong); Glay rit s6 66 1ap
ngay 16/6/2023, trong d6 chi mua nudc ubng Aquafina 2.340.000 dong, don vi hach
toan Tiéu muc 6502 (thanh toan dich vu cong cong t1en nuoc); Gidy rat sb 143 lap
ngay 26/12/2023 ndi dung chi pano, ap phich trang tri s6 tién: 6.760.000 déng, Pon
vi hach toan Tiéu muc 7001 (Chi mua hang hoa, vét tu) la khong ding quy dinh tai
khoan 8, diéu 18, Luat ngan sach nha nuéc nam 2015.

2.4. K& toan chuyén tién day thé duc ngoai trdi tai GRDT s6 140 ngay
25/12/2023, sb tién 5.400.000d cho ngudi nhén tién ong Cao Ba Chu, gido vién
Truong THCS Qué Chéu la chua dam bao. Thuc té chimg tir kém theo 1a Bang ké
chl tiét 6 tiét day thé duc ngoai troi hoc ky 1 nam hoc 2023 - 2024, tong cong 300
tiét, cu thé 6ng Truong Hong Thanh day 120 tiét, sO tién 2.160.000d; 6ng Cao Ba
Chu 180 tiét, sb tién 3.240.000d. Sau khi phat hién sai, ké toén khong thu héi nop
tra ngén sach dé chi tra lai cho 6ng Truong Hong Thanh (ma dé 6ng Cao Ba Chu
chuyén tién tra lai cho 6ng Thanh) 1a chua dam bao nguyén tac ké toan.

Ngoai ra, qua kiém tra chimg tir chi mua sam, sira chita vt tu dién nudc cho
thdy chimg tir chua dam bao, ching tr kem theo chi ¢6 hoa don mua sam ma khong
c6 bién ban xac nhén hu hong, thiéu ké hoach stra chira, thiéu bién ban khao sat hién
trang, dé xudt sira chita, du tru kinh phi sta chita. Cu the tai GRDT sb 137 ngay
21/12/2023 chi mua vt tu, stra chira dién nude; GRDT s6 99 ngay 30/9/2024 chi
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mua mdy Xit, quat treo tuong, vat tu sira chita dién nudc; GRDT s6 105 ngay
07/10/2024, chi mua vét tu, stra chita dién nudc.

Bén canh do, Ké toan con lap chi mot s6 chimg tir chi chua dam bao nguyén
tac ké toan nhu thiéu dé xuét, dé nghi thanh toan, danh sach ky nhan, Ké hoach t6
chire cac hoat dong phong trao lam co so de thanh toan... Cu thé tai cac chimng tir:
GRDT sb 35 lap ngay 10/4/2023; GRDT sb 58 1ap ngay 25/5/2023; GRDT 63 lap
ngay 5/6/2023, GRDT 96 ngay 4/10/2023 GRDT 97 ngay 4/10/2023; GRDT 112
ngay 16/11/2023; GRDT 114 ngay 23/11/2023; GRDT 117 ngay 27/11/2023; GRDT
125 ngay 5/12/2023; GRDT 131 ngay 12/12/2023; GRDT 133 ngay 14/12/2023;
GRDT 134 ngay 18/12/2023; GRDT 146 ngay 28/12/2023 GRDT s6 98 ngay
23/9/2024... M6t s ndi dung chi tién mat khong in phiéu thu, phleu chi luu trlr
ching tir; ndi dung ghi trén mét s chimg tir con c6 sai sot (Gidy rut tién mat sé 09
lap ngay 19/6/2023).

Nhitng ndi dung han ché thiéu sot néu trén thudc trach nhiém cta Hiéu truong
- Chu tai khoan, Phé Hi¢u truong Truong THCS Qué Chau chiju trach nhiém trong
cong tac quan ly, sir dung nguon ngén sach; trach nhiém chinh cua ké toan trudong
trong thuc hién nhiém vu chuyén mén da khéng tham muu tét cho chu tai khoan
thuc hién lap chi chimg tr dam bao quy dinh. Qua lam viéc, nha truong cling da
nhan thay khuyét diém, han ché, thiéu sot va cé giai trinh cac noi dung chi chua dam
bao xuét phat tir nhu cdu thuc t cho hoat dong cua nha trudng nhung lap chi chua
dam bao. Nhitng ndi dung han ché, thiéu s6t nay cén phai nghiém tic kiém diém,
chén chinh rat kinh nghiém.

3. Kiém tra kinh phi diu tw xdy dung co ban cac cong trinh tai Truong
THCS Qué Chau

Qua két qua kiém tra vige dau tu xdy dung co ban hang muc cong trinh Stra
chira khbi nha 16p hoc 02 ting va tuong rao cho thay Truong THCS Que Chéu da
phéi hop véi don vi thi cong, tu van lién quan t6 chirc thuc hién cac hd so thu tuc
dam bao theo quy dinh va t6 chirc trien khai thi c6ng cdc hang muc cdng trinh dam
bao theo ho so thiét ké dugc duyét. V@ viéc thanh, quyet todn cac chi phi cong trinh:
Chii dau tu da nghiém thu, xac nhan kh01 luong dé nghi quyét toan cac chi phi cong
trinh: 691.597.000d, da thanh todn sé tién 689.437.000, con lai s6 tién 2.160.000d
Truong THCS Qué Chau chua thanh toan do Cong ty TNHH TVXD FAIFOR khéng
xuét duoc hoa don. Hién nay, Truong THCS Que Chéu dang 1ap Bao cdo quyet toan
du 4n hoan thanh céng trinh va hé so, thi tuc dé nghi thim tra, phé duyét quyét toan.

Tuy nhién, qua klem tra hd so du toan cong trinh, phan khéi “som dam, ‘tran,
cot, tuong ngoaz nha” gbém 47.42%6,9=327,198m? va khdi luong “cao bo lop voi
twong, cft, tru” gom 327,198m? tinh vuot kh01 luong so véi hd so thiét ké. Gid tri
02 ndi dung cong vi€c nay theo don gid quyet toan sau thué VAT la: 24.672.365d.
S6 tién nay da duoc chuyén tra cho don vi thi cong (Cong ty TNHH TV&XD Lam
Thinh Phat), can phai duogc xtr Iy giam trir gid tri quyé€t toan theo quy dinh.
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IV. KIEN NGHI CAC BIEN PHAP XU LY

Trén co s& két qua thanh tra, kién nghi Chu tich UBND huyén chi dao xir ly:

1. Xir ly hanh chinh:

+ Giao Truong THCS Qué Chau t6 chirc kiém diém trach nhiém déi voi Higu
trudng - Chu tai khoan; Pho Hiéu truong va ké toan trudng c6 lién quan dén céc han
ché, thiéu sot da néu trén, kip thoi chén chinh, rut kinh nghiém trong cong tac quan

ly, str dung ngudn kinh ph1 ngén sach nha nudc giao; khong dé xay ra han ché, thiéu
sOt tuong tu trong thoi gian dén.

+ Giao Phong Tai chinh - Ké hoach huyén, Phong Gido duc va Pao tao huyén
thuong xuyén kiém tra, huéng dan vé chuyén mén, nghiép vu, tang cuong cong tac
kiém tra tai chinh, ngan sach kip thoi chén chinh nhiing sai sot, giup cac don vi hanh
chinh su nghié€p trén dia ban huyén néi chung va Trucrng THCS Qué Chau néi riéng
trong vigc quan 1y, sir dung nguon kinh phi nha nudc giao dung theo quy dinh cta
Luat NSNN, Luét Ké toan, cac van ban quy dinh khac ctua nha nudec.

2. X Iy kinh té:

- Chén chinh, khong thu hoi sb tién 15.470.000d, trong do6 chi cong téc quan
ly bdi dudng hoc sinh gioi khong dung ché do, chua thé hién trong quy ché chi tiéu

noi bo (10.480. 000d) va chi trung cho CBVC vura thanh vién Ban t6 chirc, Ban giam
khao, T6 phuc vu t6 chirc cac hdi thi do Nha truong td chire (4.990.000d).

- Thye hién giam trur gia tr;fquyet toan so tién 24.672.365d (khéi luong du
todn tinh vugt so v6i ho so thiét k€) khi thue hién quyét toan hang muc céng trinh
Stra chira khoi nha 16p hoc 02 téng va tudng rao Truong THCS Qué Chau. Truong
THCS Qué Chau c6 trach nhiém thu héi tién da chi tra cho don vj thi cdng (Cong ty
TNHH TV&XD Lam Thinh Phat) dé ndp tra ngan sach va thuc hién hd so thu tuc
quy€t toan, giam trir gid tri quyét toan theo ding quy dinh.

* Thoi gian hoan thanh: Truwdc ngay 15/5/2025.

Trén day la Két luan thanh tra viéc quéan ly, sir dung nguon kinh phi Ngan sach

nha nudce cap 02 ndm (2023, 2024) tai Truong THCS Que Chau. Kinh dé nghi Chu
tich UBND huyén xem xét, ban hanh véan ban xur ly két luan thanh tra.

Noi nhin: Q. CHANH THANH TRA

- Thanh tra tinh Quang Nam;

- TGV Noi chinh Bang Huyén ty Qué Son;
- Cha tich UBND huyén;

- Phong TC-KH, GB&DT huyén;

- Trudng THCS Qué Chau;
- Luu Ttra.
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